QINGDAO VATRAD GROUP CO., LTD. / &7 E#E#EHH O EaRAT
TiE5XHZEEIEFIHIY / Change Control Protocol

Document Ref / X{448S: 10_CCP-PRJ2026-SUP01-RevA

Project Code / TIHE PRJ-2026-SUP01 Customer PO / BT PO-US-2026-889
Product/ SKU / F=@#&#  SUP-TOURING-126 Effective Batch / ££3§#ltx =~ BATCH-202608-01
Initiator / ZTEERIEA Product Management / FF&XRE%8  Date / ZEHHEHHER 2026-08-14

01. Change Summary & Description / ZE iR 515 A

Affected Doc / ZHM {4 Old Rev / |HkRZs New Rev / #thRzs Change Details / TEEFRS
Artwork Specification Rev A Rev B Updated rail tape logo layout and size
EfSH&+ (04A) adjustment.

E#IA AQUAFARER Logo /@& R~ i

Customer Approval BOM Rev B Rev C Upgraded paddle shaft material from Alloy to

EFH5IABOM (03) Carbon fiber.
BRIREF M RBB A SRR 4,

Carton Marking Reference Rev A Rev B Updated EAN-13 barcode & warning text

HMFENESLHISE (04C) languages.
EFIME EAN-13 £ R ZIES ERTE,

02. Reason for Change & Risk Assessment / ZE[RE 5 K EiTF(E

Reason for Change / TERE:
+ Customer requested brand presentation optimization and component durability upgrade.
NE P EREADEINNAEZI, HARFBERETHAE,
Impact & Risk Assessment / 8505 X B&iE (L
* Production Impact / £7=&0[: Zero downtime; material transition synchronized with Batch BATCH-202608-01.
TEFEXE; BRI EE BATCH-202608-01 #t R HFEmFE S
* Inspection Impact / 385355 0: On-site third-party inspectors must use Rev B artwork and Rev C BOM for verification.
MHE=FRE RN ITER Rev B liAEf55 Rev C hr4s BOM #171% %0,
* Obsolete Materials Control / FEF¥1#1H5Hl: Rev A artwork/cartons fully recalled & obsolete.
IBhR (Rev A) EfskEZEENRIGESLEIEERI, RELE,

03. Customer Approval & Authorization Sign-off / E P #IASEERIT

Factory Authorization / T iBINEE Customer Written Approval / £ BEHIAKIT
Qingdao Vatrad Group Co., Ltd. Authorized Buyer Representative

Approved By / #ti A : Technical & QA Lead Approved By / #ti A : Client Brand Manager
Date / HHH: 2026-08-14 Date / H#A: 2026-08-14

SIEVICH APPROVED & ISSUED SIENICH CUSTOMER CONFIRMED
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