QINGDAO VATRAD GROUP CO., LTD.
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Standard: ISO 9001:2015 / Inflatable Stand-Up Paddleboard OEM Quality Control

Standard

Document ID: QIP-SUP-7NODE-2026-V1 | Scope: Inflatable SUP OEM/ODM
Manufacturing (Supsfactory)
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QINGDAO VATRAD GROUP CO., LTD. | SUP OEM Quality Inspection Plan (QIP)

STANDARD OPERATING PROCEDURE

Format / #&=\: 4-Core Elements (TJ%&E&HI‘%
EHiRI)
Date: 2026-08

HRNE R / Output Records

Project Quality Plan (QIP), Customer
BOM, Artwork Approval Sheet, Sample
Ref

IQC Inspection Report, Material
Release Label, Supplier Lot Register,
NCR

First Article Approval (FAI), IPQC Route
Checklist, Rework & Re-check Log

Air-Tightness Test Record, Pressure-
Drop Log, Re-Test Certification

FQC Final Inspection Report,
Dimension Check Log, Visual & Photo
Records

Packing & PSI Report, Barcode
Verification Log, AQL Sampling
Checklist

Shipment Release Authorization,
Traceability Dossier, Container Loading
Log
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I O1IMBREEXI Node 01: Project Quality Planning
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I 02 R#HELE (IQC) Node 02: Incoming Quality Control
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HIEKIE (Criteria)

Approved Technical
Specification, Customer
Approved BOM, Contract
Annex.

Customer Approved
Artwork, Packaging
Specification, Market
Compliance Req.

HIEMKIE (Criteria)

Raw Material TDS, Approved
Fabric Sample, Thickness/
Weight Spec (+Tolerance).

EVA Approved Color/Pattern
Sample, Adhesive Shelf-Life
Spec, COA Certificate.

Hardware Technical
Drawing, Fitting Tolerance
Spec, Approved Golden
Sample.

Accessory Spec Sheet,
Barcode Readability Spec,
Packaging Artwork Version.

I 03 FIFEHEIE (B + IPQC) Node 03: In-Process Quality Control & FAI
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First Article Inspection
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HIFEKIE (Criteria)

Approved Sample, Project
Artwork Revision, Customer
Approved BOM.

SOP Shaping Standards,
Seam Alignment Tolerance,
Rail Lamination Guide.

Assembly Layout Drawing,
Positioning Tolerance
Drawing (xmm specs).
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g R (Output)

Project Quality Plan (QIP),
BOM Release Sheet,
Document Revision Log.

Artwork Sign-off Sheet,
Packaging Master Spec,
Inspection Sample Sign-off.

g R (Output)

IQC Fabric Inspection
Record, Material Release
Label, Roll Defect Map.

EVA Inspection Form,
Chemical Material Inbound
Verification Log.

Hardware IQC Report, Non-
Conformance Report (NCR if
rejected).

Accessory IQC Checklist,
Carton Quality Inbound
Record.

igRHH (Output)

First Article Inspection (FAI)
Report, Golden Board Sign-
off Tag.

IPQC Routing Inspection
Sheet, Workstation Defect /
Rework Log.

In-Process Assembly Check
Record, Re-Inspection
Record after rework.
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I 04 FESSFERIE Node 04: Inflation & Air-Tightness Verification

| BITXEH R mRUMERENE, MREBIMEMENREDSHRENK (9015-20 PSI/ 24-48h) #HITEREIZRS5E %K,
IRIEFFR (Object) 1875 5% (Method) HIFEMKIE (Criteria) g R (Output)
FEMERESEAME REEHDRMEEMEAMEMNRXE  Project SOP Pressure Spec, Inflation Start Log, Pressure
Initial Inflation & Pressure 71, ERVANE/IFREE/ES]  Gauge Calibration Standard,  Gauge Calibration Record.
Setup &; ISSEHETR, Cleanliness Spec.
IBAEXSLEEENY  ERERR. RAREZHIN  Zero-Leakage Standard (& Seam Leakage Inspection
b EBHiE, MEHEELATEERS  FEUERSE. TEERR. Log, Critical Area Defect

Critical Seams & High-
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Drop Check
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I 05 FXmt&& (FQC) Node 05: Final Quality Control

IR (Object)
Rt IREBVRER S *FRIE

Dimensions, Rocker &
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Allowable Pressure Drop
Criteria (=Specified Max AP),
Pass/Hold Standard.

HIFEKIE (Criteria)

Project Dimension Tolerance
Spec (L/W/H), Symmetric
Profile Standard.

Defect Classification
Standard (Critical/Major/
Minor), Approved Artwork.

Functional Fit Standard,
Customer BOM
Configuration List.

Marker.

Air-Tightness Test Record,
Batch Pressure Release
Certificate.

igRHH (Output)

FQC Dimensional Check
Report, Profile Verification
Sheet.

Visual Inspection Sheet,
Finished Product Photo
Record.

FQC Function Test Log, Full
Set Match Verification Sheet.

I 06 BE5H LIS (0QC / PSI) Node 06: Outgoing QC & Pre-Shipment Inspection

238345 (Object)
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HIEKIE (Criteria)

Packaging BOM, Folding
SOP, Protection Packing
Standard.

Barcode Readability
Standard (Grade A/B),
Approved Shipping Mark
Layout.

Agreed AQL Level (e.g.
Critical 0, Major 1.5, Minor
4.0), PSI Standard.
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g R (Output)

Inner Packing Checklist, Kit
Completeness Verification
Form.

Barcode Verification Report,
Weight & Carton Check
Record.

Pre-Shipment Inspection
(PSI) Report, Batch Release
Sign-off.
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I 07 HEBITEMARIEH Node 07: Shipment Release & Full Traceability
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Quality Loop Audit &
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FIFEIKIE (Criteria)

100% Quality Records
Signed, Zero Unresolved
NCR, Final Release Criteria.

Traceability SOP (Batch,
Spec Rev, Artwork Reyv,
Operator, Inspector).

Container Inspection
Standard, Loading Quantity
& Weight Distribution Plan.

I FERRITHRIESEBHMFEREX Non-Conformance Workflow & Traceability

FERRLFIZLE | NCR Control Protocol (RETATS):

1.iR%) Identify — 2.#RiA Label

6. 100%%£E18 Re-Inspect

—  3.PRE Segregate

— 7. 3%H/H41T Close & Release

igRt (Output)

Shipment Release
Authorization (SRA), QA
Final Sign-off.

Batch Traceability Log,
Golden Sample Retention
Record.

Container Loading
Inspection Report (CLIR),
Container Seal Photos.

— 4.7F®E Review — 5.3RT /&I Rework/Replace —

"Products or components that do not meet the defined acceptance criteria are identified and controlled to prevent unintended use or shipment.
Rework or replacement is followed by re-inspection before release."

BB IEEFER (Traceability Fields):
+ Customer Project Code (EFIENS)
+ PO Number & SKU (IT®S575)
- Artwork & BOM Revision (Elf8 5BOMHh/R)
- Raw Material Lot No. (B71/K7k/PVCitt )
+ Production Batch & Date (%=t % 5 HEH)
+ Inspector & Test Records (Tt A SIREHES)
+ Container & Seal No. (5B 5% 5)

ERMRTAHEIY (Supsfactory.com Web Version):
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