
QINGDAO VATRAD GROUP CO., LTD.

SUP OEM/ODM MANUFACTURING QUALITY INSPECTION DOSSIER (NODES 01–07) 

Project Reference: PRJ-AQ-EXP-116  |  PO Number: PO-2026-SUP-0882  |  Standard: ISO 9001:2015 / ISO 25649 

/ 7-Node Quality Control Framework Overview

Node QC Stage Scope & Objectives Report ID

Node 01  (Quality Planning) BOM QIP-SUP-2026-V1

Node 02  (Incoming QC - IQC) Drop-stitch PVC IQC-FAB-01 ~ IQC-PKG-04

Node 03  (In-Process QC - IPQC) FAI EVA FAI-SUP-01 ~ IPQC-ASM-03

Node 04  (Air-Tightness) 18.0 PSI AIR-SET-01 ~ AIR-DRP-03

Node 05  (Final QC - FQC) BOM FQC-DIM-01 ~ FQC-FNC-03

Node 06  (OQC / PSI) AQL PKG-SET-01 ~ PSI-AQL-03

Node 07  (Shipment Release) SRA-SUP-01 ~ CLR-SUP-03

Quality Assurance Declaration:

Aquafarer Explorer Touring SUP (PO-2026-SUP-0882)

PDA 

QA Director:

Mingyuan Li

Date: 2026-08-19

Chief Engineer:

Xiaodong Chen

Date: 2026-08-19

VP of Operations:

Jianguo Liu

Date: 2026-08-19
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QINGDAO VATRAD GROUP CO., LTD.
STAGE 01 - QUALITY PLANNING

PROJECT QUALITY INSPECTION PLAN (QIP)

Plan ID QIP-SUP-20260814-01
Release Date 

Product / Model Touring SUP 11'6" x 32" x 6" (Aquafarer

Explorer)
PO Number 

PO-2026-SUP-0882

Technical Drawing
TD-SUP-11632 Rev. 2.0 (Frozen) BOM & Artwork Customer BOM Rev. 3.0 / Artwork Rev. C2

Planned Batch 
120 Sets (BATCH-20260815-B1)

Target Market 
European Union (CE / ISO 25649 Compliant)

/ Controlled Specifications & Tolerances

Parameter Engineering Spec Tolerance Limit

L x W x H
3505 mm x 813 mm x 150 mm (11'6" x 32" x Length ±15mm, Width ±5mm, Thick

±2mm
LOCKED 

PSI
Working: 15.0 PSI / Test Overpressure: 18.0

PSI
Testing Gauge Accuracy: ±0.05 PSI LOCKED 

24h ΔP
≤ 0.50 PSI / 24 Hours (Temperature

Corrected)
Zero micro-bubble allowable LOCKED 

15cm Woven Drop-Stitch + 0.9mm PVC

Fabric
Weight: 1000g/m² ± 50g LOCKED 

Pantone 293C / Dark Grey / White Logo Rev.

C2
ΔE ≤ 1.0 (Match Golden Sample) LOCKED 

AQL 
ISO 2859-1 Single Normal Level II (Sample:

Critical: 0 | Major: 1.5 | Minor: 4.0 LOCKED 

Pre-Production QIP Authorization:

Disposition: 【 APPROVED FOR PRODUCTION / 】

BOM

Sales Rep:

Jianguo Liu

Date: 2026-08-14

Tech Lead:

Xiaodong Chen

Date: 2026-08-14

QA QA Manager:

Mingyuan Li

Date: 2026-08-14
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QINGDAO VATRAD GROUP CO., LTD.
STAGE 02 - INCOMING QC

INCOMING MATERIAL INSPECTION REPORT (IQC)

Report No. IQC-ALL-20260814-02
Inspection Date 

PO Number 
PO-2026-SUP-0882

Raw Material Lots LOT-DS-20260810-A / LOT-GL-0812 / LOT-

VLV-260810

Sampling Standard
ISO 2859-1 Level II / 100% Visual Table Check Supplier Vatrad Approved Marine Material Partners

/ Incoming Material Inspection Items

Item Actuals

Drop-stitch 
mm, mm, mm, 

150.4mm, 
PASS 

0.9mm PVC 
mm, g, ΔE mm, g, ΔE

PASS 

EVA 
mm, Shore C,

3M
C

mm, 
PASS 

cps, 
MSDS

COA
cps, 

PASS 

US Box 
0.5mm

PASS 

K=K EAN-13 
Grade B

PDA
x40x28cm, 

PASS 

IQC IQC Summary & Disposition:

Final Decision: 【 APPROVED / 】

QIP 

IQC Inspector:

Haibo Zhang

Date: 2026-08-14

Warehouse Lead:

Zhenguo Zhao

Date: 2026-08-14

QA QA Manager:

Mingyuan Li

Date: 2026-08-14
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QINGDAO VATRAD GROUP CO., LTD.
STAGE 03 - IN-PROCESS QC

FIRST ARTICLE & IN-PROCESS INSPECTION REPORT
FAI

Report No. IPQC-FAI-20260815-03
Inspection Date 

Sample Serial 
SN-20260815-001

PO Number 
PO-2026-SUP-0882

Production Line 
Line 2 (SUP Assembly Bay B)

Batch Qty / Sample
120 Boards / 20 Boards IPQC Route Check

/ FAI & In-Process Route Check Items

Parameter Actuals

Rocker
mm

mm, 
PASS 

Logo
Rev. C2, 

PASS 

mm mm, PASS 

Φ > 1mm)
PASS 

EVA
EVA mm, D

BOM
EVA mm, 

PASS 

C, RH 45%-65% h
C, RH 54%, 

PASS 

First Article & Process Release:

Final Decision: 【 FAI APPROVED / 】

SN-20260815-001 EVA 

IPQC Inspector:

Xiaodong Chen

Date: 2026-08-15

Line Supervisor:

Qiang Sun

Date: 2026-08-15

QA QA Manager:

Mingyuan Li

Date: 2026-08-15
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QINGDAO VATRAD GROUP CO., LTD.
STAGE 04 - AIR-TIGHTNESS

INFLATION & 24H PRESSURE-DROP REPORT

Report No. AIR-REL-20260817-04
Testing Period 

Hours

Tested Units 
120 Units (100% Full Batch Tested)

PO Number 
PO-2026-SUP-0882

Test Pressure 
18.0 PSI ± 0.2 PSI (Overpressure Test)

Allowable ΔP 
≤ 0.50 PSI / 24 Hours

Digital Gauge ID 
DG-CAL-2026-042 (Calibrated & Valid) Pass Rate 100% (0 NCR / 0 Leaks)

/ Pressure-Drop & Leakage Test Logs

Serial Number Initial P0 (PSI)

24h 

Final P24 (PSI) ΔP Loss (PSI) Leakage Status (Bubble / Ultrasonic) Result

SN-20260815-001 18.05 PSI 17.92 PSI -0.13 PSI s PASS 

SN-20260815-025 18.00 PSI 17.85 PSI -0.15 PSI PASS 

SN-20260815-050 18.10 PSI 17.90 PSI -0.20 PSI PASS 

SN-20260815-080 18.00 PSI 17.88 PSI -0.12 PSI PASS 

SN-20260815-105 18.02 PSI 17.84 PSI -0.18 PSI PASS 

SN-20260815-120 18.00 PSI 17.86 PSI -0.14 PSI PASS 

Air-Tightness Release Certification:

Final Decision: 【 AIR-TIGHTNESS CERTIFIED / 】

SUP PSI（ PSI ），

Tester:

Haibo Zhang

Date: 2026-08-17

QA Lead:

Haoran Wang

Date: 2026-08-17

QA QA Manager:

Mingyuan Li

Date: 2026-08-17
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QINGDAO VATRAD GROUP CO., LTD.
STAGE 05 - FINAL QC

FINAL PRODUCT INSPECTION REPORT (FQC)

Report No. FQC-ALL-20260817-05
Inspection Date 

Product / Model Touring SUP 11'6" x 32" x 6" (Aquafarer

Explorer)
PO Number 

PO-2026-SUP-0882

Inspection Scope 
100% Visual & Dimensional Check (120 Units)

Pressure State 
15.0 PSI Working Pressure

/ Finished Product Test Data

Item Actuals

Length
3505mm (11'6") ± 15mm (3490 - 3520

mm)

mm (
+3mm)

PASS 

Width 813mm (32") ± 5mm (808 - 818 mm)
mm (

+1mm)
PASS 

Thick 150mm (6") ± 2mm (148 - 152 mm)
mm (

+0.3mm)
PASS 

Nose Rocker: 120±10mm, Rocker: 122mm, 
PASS 

EVA Logo D65 PASS 

PASS 

FQC FQC Summary & Disposition:

Final Decision: 【 APPROVED / 】

SUP 

FQC Inspector:

Xiaodong Chen

Date: 2026-08-17

QA Supervisor:

Haoran Wang

Date: 2026-08-17

QA QA Manager:

Mingyuan Li

Date: 2026-08-17
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QINGDAO VATRAD GROUP CO., LTD.
STAGE 06 - PACKAGING & PSI

PACKAGING & PRE-SHIPMENT INSPECTION (PSI)
AQL

Report No. PSI-ALL-20260818-06
Inspection Date 

PO Number 
PO-2026-SUP-0882

Total Pack Qty 
120 Master Cartons (1 Set/Carton)

Sampling Standard
ISO 2859-1 Level II (Sample: 20 Cartons) AQL Limits Critical: 0 | Major: 1.5 | Minor: 4.0

AQL / Packaging & Pre-Shipment Inspection Data

Item Actuals

BOM
BOM PASS 

EAN-13
Grade

B
PDA PASS 

Logo、PO、SKU、
PASS 

kg, kg,
90x40x28cm

kg, 
14.48kg

PASS 

AQL 
Critical: 0 (Ac 0), Major: 0 (Ac 0), Minor

≤ 1 (Ac 1)

Critical: 0, Major: 0, Minor: 1
PASS 

ISTA-1A cm (1 ) PASS 

Final PSI Determination:

Final Decision: 【 PASSED FOR SHIPMENT / 】

AQL 

PSI Inspector:

Haoran Wang

Date: 2026-08-18

Packaging Lead:

Jianguo Liu

Date: 2026-08-18

QA QA Manager:

Mingyuan Li

Date: 2026-08-18
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QINGDAO VATRAD GROUP CO., LTD.
STAGE 07 - SHIPMENT & TRACE

SHIPMENT RELEASE & FULL TRACEABILITY DOSSIER

SRA Number 
SRA-MAS-20260819-07

Release Date 

PO Number 
PO-2026-SUP-0882

Container No. 
MSKU 928471-5 (40' HQ)

Total Quantity 
120 Master Cartons (Full Batch)

Customs Seal No. 
ML-CN 8849201 (High Security)

Serial Range 
SN-20260815-001 SN-20260815-120

Traceability Status
100% CLOSED & VERIFIED

/ 4-Question Traceability & Container Log

Verification Chain

Which Batch? PO-2026-SUP-0882 | BATCH-20260815-B1

Materials? LOT-DS-20260810-A ( ) | LOT-GL-0812 ( ) ERP RoHS/REACH 

Revision? TD-SUP-11632 Rev. 2.0 | BOM 3.0 | Artwork C2

Who Inspected? IQC: IPQC: FQC/PSI: 

40'HQ 

Final SRA Release Authorization:

Authorization: 【 AUTHORIZED FOR SHIPMENT / 】

SUP Node 01 Node 07 NCR

QA Auditor:

Haibo Zhang

Date: 2026-08-19

QA QA Director:

Mingyuan Li

Date: 2026-08-19

VP of Operations:

Jianguo Liu

Date: 2026-08-19
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