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CONTROLLED METHOD CARD MASTER INDEX (AIR-TIGHTNESS REWORK)

 ( )

Master Instruction Ref / 
WI-QC-AT-001 Rev A Security Level / Confidential / 

Governing Department / 
Manufacturing Engineering & QA Target Line / Inflatable SUP & Kayak Assembly

1. Document Hierarchy & Two-Tier Control Architecture / 

1.1 Architecture Principle: The quality management system implements a strict two-tier separation between general governance and operational

execution. The General Work Instruction (WI-QC-AT-001) establishes procedural authority, quarantine protocols, approval matrices, and re-

inspection gates for external/internal auditing. The Specific Method Cards (MC-RW-XX) detail exact technical steps, chemical formulations, torque

specs, and curing profiles strictly on internal shop-floor terminals.

“ ” WI-QC-AT-001 /

MC-RW-XX

CORE CONFIDENTIALITY & ENGINEERING RULES / 

1. Operators must strictly reference the active Method Card code assigned in the authorized NCR. Unregistered methods are strictly prohibited.

2. Chemical ratios, solvent codes, and curing temperatures are proprietary to Qingdao Vatrad Group., Ltd. and protected under technical

confidentiality.

1. NCR 

2. 
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2. Master Method Card Index & Engineering Control Points / 

Card Code / Target Defect / Scope & Application / Critical Control Points (CCP) / Mandatory Sign-off / 

MC-RW-01

Valve Service

Class A

Valve Leak

Valve core replacement,

gasket debris cleaning, thread

re-sealing

• 

（Torque Spec）

•  100% 

• 

QC Inspector / 

MC-RW-02

Valve Rim Seal

Class B

Base Perimeter Valve base perimeter re-

sealing & collar pressure

bonding

• PVC 

• 

• 

QC + Engineering / +

MC-RW-03

Surface Micro

Class C

Pin-Hole Leak

/

Non-structural cosmetic micro

pinhole precision sealing

• 

• 

• 

EVA 

QC + Engineering / +

MC-RW-04

Rail Bonding

Class D

Local Rail/Seam

/

Local outer/inner rail overlap

seam re-bonding

• 

• 

• 

Eng Lead + QA Head / +

MC-RW-05

Fin-Box Base

Class B/C

Accessory Rim

/D

Fin box patch & accessory

mounting base re-seal

• 

• 

• 

QC + Engineering / +

MC-RW-06

Nose/Tail Seam

Class D

High-Stress Zone

/

Nose/Tail curvature seam

controlled intervention

• 

• 

• 

Chief Engineer / 

MC-RW-00

Scrap / Reject

Class E/F/G

Critical Defect

Critical rupture scrap &

disposal protocol

• /

• 

• 

（RCA） 

Plant Manager / 

3. Quality Traceability & Workstation Binding / 

3.1 Closed-Loop Record Integration: Every reworked inflatable board must have the assigned Method Card Code (e.g., MC-RW-02) explicitly

recorded on both Form A (NCR & Rework Authorization) and Form B (Re-Inspection Log). Inspectors verify both the card adherence and material lot

validity during final QA release.

NCR MC-RW-02
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